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A Message From the President
To say that the Big Sound’s third year was 
challenging would be an understatement. 
Commencing at the start of a Global Pandemic 
during a period of School Board related 
labour disruptions; the delivery of ensemble 
music programs to school age children soon 
became an insurmountable task. Both the 
Core and Music and Movement Programs ran 
smoothly with in-person sessions until the 
commencement of the annual March Break. 
The Province then went into a “lockdown,” 
March Break was extended for a week, and then 
further extended, eventually resulting in a shift 
to virtual education until the summer break. 

Sadly, the pandemic also resulted in numerous 
other challenges for The Big Sound. The 
cancellation of the 2020 Grey County Kiwanis 
Festival of Music, in which The Big Sound 
Choral students were enrolled, as well as 
a Special Fund Raising Event, which was 
expected to run in early April, were both 
cancelled. In the end, our ability to raise funds 
was severely constrained, resulting in an 84% 
reduction in funds raised from 2019.

Initial efforts to establish a virtual program 
were hampered by the fact that many families 
lacked internet services. In addition, of 
those families that had internet, some lacked 
sufficient bandwidth to run cloud-based video 
conferencing tools or they lacked a device 
that was equipped to provide a video link. The 
complications associated with the return to 
school in the fall were exacerbated because 
external groups were prohibited from using 
school facilities during the pandemic.

As a result, The Big Sound “pivoted” (to use 
the word of 2020) and with the support of the 
Bluewater District School Board, the Music 
and Movement Program was able to link 
into classrooms using the Board’s Microsoft 

Teams application. As pandemic restrictions 
were further tightened, Teachers were able 
to link The Big Sound’s Instructor into the 
subsequent virtual classrooms (i.e. the 
students, Teacher, and Big Sound Instructor 
were all at home). Unfortunately, despite best 
efforts, The Big Sound was unable to offer the 
Core program for the remainder of 2020.

In July, one of The Big Sound’s founding 
Directors, Kelly Graham, passed away. I 
cannot over emphasize the magnitude of 
this loss to our organization. Kelly not only 
capably carried us through the process of 
incorporation and registering as a charity, she 
also provided sage advice as we moved from a 
concept to reality. She will be sorely missed. 

Without the continuing support of 
our funders, in particular The LeFlar 
Foundation, our ability to continue to provide 
programming would have been challenged. 
The Big Sound also appreciated the flexibility 
and support provided by the Ontario Trillium 
Foundation (OTF) and the Ontario Arts 
Council. Both agencies extended the period 
over which The Big Sound programs were 
delivered.

Once again, The Big Sound was privileged to 
have two dedicated and talented musicians, 
Ann-Marie MacDairmid and Matthew Hayes, 
delivering our programs. Their willingness 
to adapt and innovate helped ensure that our 
programs continued.
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Achievements
In 2020 The Big Sound achieved the following:

• 11 students participated in the Core after-
school program at Hillcrest until mid 
March.

• A Program Assistant helped ensure that 
the students were able to focus on their 
music.

• The during-school Music and Movement 
Program was delivered virtually from 
November to December at Hillcrest, 
Alexandra, and East Ridge. This program 
provided each school with enough Orff 
instruments for each student, and 40 
minutes of virtual instruction to 120 
children per week. 

• Core Program
–   30     Days of instruction
–   67.5  Hours of instruction
–   330   Snacks provided
–   135   Volunteer hours were provided 

• Music and Movement Program
–    27 sessions delivered to 120 

students
–    Provided 137 Orff Instruments to 

120 students

Music Programs
Two programs were offered in 2020. 

The ‘Core’ Program at Hillcrest Elementary 
School was offered Tuesdays, Wednesdays, 
and Thursdays from 3:15 p.m. to 5:30 p.m. 
from January to March. As in 2019, Violin 
Instruction was provided on Tuesdays and 
Thursdays and Choral Instruction was provided 
on Wednesdays. Small group coaching in violin 
was also offered on Wednesdays to ensure that 
the students progressed at a similar rate.

Thanks to a grant from the Ontario Trillium 
Foundation, The Big Sound continued to deliver 
the Music and Movement Program to three 
Elementary Schools, Hillcrest, Alexandra, 
and East Ridge. As noted above, the program 
was delivered in person from January to mid-
March and then virtually from November to 
December. Consistent with the “The Ontario 
Arts Curriculum Grades 1-8,” students in Senior 
Kindergarten to Grade 3 were introduced 
to pitch, intonation, rhythm, and tone and 
were engaged in “listening and responding, 
performing, interpreting, and creating” music. 
A variety of musical instruments (e.g. Finger 
Cymbals, Spoons, Glockenspiels, Tambourine, 
Claves, Rhythm Sticks and Shakers) were 
provided to each class.



Social Program
In addition to studying music, the students 
continued to learn about social development. 
While this element of the program is 
interwoven into everything we do, time is 
also set aside to explore relevant themes. 
This year, the students actively participated 
in discussions and the development of visual 
aids to help them reach consensus and focus 
on behaviours that helped make the program 
better.

Nutrition Program
Healthy nutritious snacks continued to be 
prepared by the Culinary Arts Students at 
Owen Sound District Secondary School. 
Between January and March, 330 snacks 
ranging from muffins to mac & cheese, veggie 
sticks to sliced fresh fruit were prepared 

and delivered to the students when they 
arrived after school. The United Way Grey 
Bruce funded this aspect of the program 
and by making snacks from raw ingredients, 
every dollar was maximized. In addition to 
the nutritional benefit, sharing a meal is and 
excellent way to foster relationships between 
the children and the music instructors. 

Performances
As a result of the pandemic only one concert 
was performed in January 2020. String pieces 
performed included:

• Baa Baa Black Sheep
• Fluffy Unicorns composed by Isabella 
• French Folk Song
• Chicken Bok composed by Oscar
• The Blue Horse composed by Audrey 

and Jasmine
• Jingle Bells
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 The Choral performance included:

• Tomorrow Shall Be My Dancing Day
• The Gentle Donkey 
• The Reindeer Hop  
• A Holiday Hand Jive 
• Christmas ... In About Three Minutes

 

We look forward to resuming our community 
performances soon.
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Board of Directors
Chair
David McLeish, Retired, Ontario Ministry of Natural Resources

Treasurer
Catherine Thompson, CPA, CGA

Secretary
Cyndy Norman, Retired Teacher

Directors
•	 Norma Breadner, Bluewater District School Board
•	 Kelly Graham, Solicitor
•	 Scott Irvine, Principal Tuba, Canadian Opera Company
•	 Anne-Marie McLeish, Retired, Community Living Owen Sound and District



ANNUAL REPORT  •  7

Financial Statement




