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A Message From the President
El Sistema Grey Bruce (The Big Sound) was 
incorporated as a Charity in Ontario on April 
23, 2013 and as a Registered Charity in Canada 
on August 18, 2017. Our Mission is:

“To enrich the lives of children and youth 
by teaching them the global language of 
music. Through musicianship, inspire them 
to achieve their full potential and acquire 
values, skills, and knowledge that will help 
them pursue excellence and thus foster 
social change in the community.”

Inspired by a program that began in Venezuela 
in 1975, The Big Sound is part of a growing 
network of núcleos (centres) that are 
independent, but loosely connected at the 
regional, national, and global levels. Each are 
operated locally but share a common goal: to 
provide the tools to create better futures for the 
children who participate and in turn, enable 
them to build stronger communities. 

2018 marked our first year of program delivery. 
Prior to commencing operations, a considerable 
amount of work was put into developing and 
writing the necessary policies and procedures 
to guide our operations. In cooperation with 
the Bluewater District School Board and with 
the support of our funding partners, a pilot 
program was launched at Hillcrest Elementary 
School in Owen Sound. 

There are of course many to thank for making 
this possible. In particular, the grants from 
MusiCounts, The J.W. McConnell Family 
Foundation, The Leflar Foundation, and the 
Community Foundation Grey Bruce provided us 
with a strong financial foundation. The United 
Way Grey Bruce’s financial support coupled 
with the talented students in the Culinary Arts 
Program at Owen Sound District Secondary 
School meant that program participants were 

greeted each day with a healthy nutritional 
snack. Softext’s support ensured that we had an 
excellent website with which to communicate 
with the public and our supporters. Also, 
we would like to extend our appreciation 
to Aeolian Sistema, Sistema Toronto, and 
Orchkidstra for kindly sharing their advice and 
recommendations.

A growing body of evidence points to the 
benefits of learning music on cognitive 
development, academic achievement, and 
social skills. Playing music in a group or 
orchestra is by definition a team effort and 
The Big Sound emphasizes this aspect of 
development through its approach to learning, 
activities, and discussions.

Finally, it should be noted that this report 
coincides with The Big Sound’s fiscal year 
(January to December) and not the school year 
(September to June).
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Achievements
The Big Sound commenced operations in 2018 
and its achievements included:
• Preparation of a brochure, thanks to the 

support of Sistema New Brunswick and Jed 
Phillips at Concept Signs;

• Development of numerous policies and 
procedures to guide our operations; 

• Development of a website, thanks to the 
kind support of Softext Publishing Inc.;

• Partnerships with The Bluewater District 
School Board, Hillcrest Elementary School, 
and Owen Sound District Secondary 
School;

• A partnership with The Tom Thomson Art 
Gallery;

• Purchase of violins and Orff instruments 
thanks to a grant from MusiCounts, 
Canada’s music education charity that 
is affiliated with CARAS and the JUNO 
Awards, and the support of Yamaha Music 
Canada and Long and McQuade; and 

• Development of communications materials 
through the kind assistance of Scott Lovell.

In addition to the support of those noted 
above, generous financial contributions from 
The D’Addario Foundation and Scott Irvine, 
facilitated the commencement of operations. 

Music Program
The pilot program at Hillcrest Elementary 
School commenced on October 16, 2018. 
Classes were offered Tuesdays, Wednesdays, 
and Thursdays from 3:15 p.m. to 5:30 p.m. 
Violin instruction was provided on Tuesdays 
and Thursdays and choral instruction was 
provided on Wednesdays. Small group 
coaching in violin was also offered on 
Wednesdays to ensure that the students 
progressed at a similar rate.

A total of 15 students participated in the 
program. As noted above, it subsequently 
became apparent that the constraints imposed 
by the lack of public rural transportation were 
likely a contributory factor that limited the 
number of participants.

Prior to receiving their violins, the students 
built and decorated ‘paper’ violins. This 
provided an opportunity to learn about the 



fragility of stringed instruments, to express 
their creativity by painting and decorating 
their creation the way they wanted, to have 
fun, and to learn about The Tom Thomson Art 
Gallery. This activity is often used by other 
Sistema-inspired programs and was a huge 
success for The Big Sound. Not only did the 
students successfully build their paper violins, 
they created pieces of art. An exhibition and 
performance at the Gallery highlighted this 
tremendous accomplishment.

Social Program
In addition to studying music, the students 
were also introduced to concepts related to 
social development. While this element of the 
program is interwoven into everything we do, 
time was also set aside to explore relevant 
themes. Some of the concepts discussed 
included co-operation, sharing, teamwork, 

active listening, diversity, and respect. In 
our second year, we intend to follow Sistema 
Toronto’s lead and establish a theme of the 
month approach.

Nutrition Program
Food insecurity is a reality for many children 
and it has been well documented that children 
that come from food insecure households face 
numerous challenges including poor mental 
and physical health, greater risk of chronic 
disease, and negative consequences for their 
academic and social performance.

Through the generous support of the United 
Way Grey Bruce and a partnership with 
the Culinary Arts Program at Owen Sound 
District Secondary School, participants were 
provided with a healthy snack each and every 
day. In addition to the nutritional benefit, 

4  •  ANNUAL REPORT



ANNUAL REPORT  •  5

sharing a meal is an excellent way to foster 
relationships between the children and the 
music instructors.

Performances
Performances are a key element of successful 
Sistema-inspired programs and although this 
was our first year, several opportunities were 
provided for the students to showcase what 
they had learned.

A concert for parents and officials from 
Hillcrest Elementary School was held on 
December 20, 2018 featuring several string 
(Hot Cross Buns, Jingle Bells) and choral (Do-
Re-Mi, Dona Nobis Pacem, You’re A Mean One 
Mr. Grinch, Jazzy Jinglin’ Bells, The Candy Cane 
Twist) selections.

Fun With Numbers

30 Days of instruction
67.5 Hours of instruction
392 Snacks provided
5 Hours spent making paper 

violins
1 Performance



Board of Directors
Chair
David McLeish, Retired, Ontario Ministry of Natural Resources

Treasurer
Catherine Thompson, CPA, CGA

Secretary
Jennifer Dault, Executive Director for the Sauble Family Health Team

Directors
• Norma Breadner, Bluewater District School Board
• Kelly Graham, Solicitor
• Scott Irvine, Principal Tuba, Canadian Opera Company
• Anne-Marie McLeish, Retired, Community Living Owen Sound and District
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Financial Statement




